2010 Leadership Update: Leading the
Finance Team into the Future

This new leadership course is designed to be up-to-date and focused on
finance leaders at all experience levels. An action plan for the improvement-
oriented, it covers leadership basics and emphasizes what it takes to be an
ethical and courageous leader in the accounting profession. Learn to deal with
today’s current economic environment and review the results of interviews with
many of today's leaders in the accounting profession and beyond.

OBJECTIVES

Upon completion of this course, participants will be able to:

+ Grow their own leadership skills

+ Understand how to create momentum for positive change in their organization
+ Discover ways to be a courageous and ethical influence

+ Explain three current theories of leadership

+ Create an action plan on where to grow their leadership skills

HIGHLIGHTS

+ Characteristics and traits of a good leader

+ Leadership accountability, execution and ethics

* How leaders are dealing with the current economic environment
* Profiles of leadership in action

+ Personal action plan for enhancing leadership skills

WHO WILL BENEFIT
» Owners, controllers, treasurers, financial officers and other financial
managers with leadership roles

Call 1-800-634-6780 (Option 1), or visit www.aicpalearning.org

I For information regarding on-site training, email aicpalearning@aicpa.org
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LEVEL
Update

CPE CREDIT HOURS
Classroom: 8

NASBA FIELD OF STUDY
8-Personal Development

PREREQUISITE
At least one year of leadership
experience

AVAILABILITY DATE
5/15/2010

COURSE ACRONYM
Public Seminar: LEAD
On-Site Training: LEAD



