From Controller to CFO: How to
Acquire the Skills Needed to
Make the Leap

When contemplating transitions in their careers, most individuals are
uncertain about how to prepare for making these critical changes.
This workshop describes a roadmap of the skills, competencies, and
experiences needed to transition successfully from a Controller to
CFO.

OBJECTIVES
Upon completion of this course, participants will be able to:
e Describe the four major CFO leadership roles
e Assess your current skills and competencies against those of
the successful CFO
e Create a plan for how to increase your credibility, visibility and
value in your current position in order to position yourself for
career advancement.

HIGHLIGHTS
e Understanding why leadership is a unique set of skills that
cannot be acquired simply through greater technical expertise
e How to build a base of credibility and trust
e Using effective influence and relationship building techniques
e How to get support for your ideas and increase your impact
on the organization

DESIGNED FOR
Controllers, Finance Directors, CFOs

For information regarding on-site training, email
call , Or visit
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