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approach  
 

 
 
 

 
Coming to grips with the challenges of the market have never been 
greater. Traditional costing systems provide only minimal guidance to 
the financial and accounting professionals to assist in improving 
profitability. This course provides a step by step approach of how to 
effectively implement Activity Based Costing to improve profitability. 
 
OBJECTIVES 
Upon completion of this course, participants will be able to: 

• Obtain the tools necessary to implement Activity Based 
Costing in both for profit and not-for-profit organizations 

 
HIGHLIGHTS 

• Detailed examination of activity based costing  
• Going lean in operations  
• Determining an effective cost of capital  
• Strategies to improve operations  
• Case study approach 
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