Elevating Team Performance

Organizations can achieve a peak level of excellence only when the parts
of their sum are performing. Today's business environment is too
unforgiving to allow for underperforming or non-productive efforts. This
program gives leaders practical tools and techniques to motivate their
team and challenge them to perform at a higher level. It will help to define
roles and responsibilities, and assists management in developing specific
value measures to enhance performance for any function or team.

OBJECTIVES

Upon completion of this course, participants will be able to:
e Determine team roles and responsibilities
e Be able to asses team strengths and barriers to future success
e Develop a plan to improve team performance

HIGHLIGHTS
e Aligning team roles and responsibilities to critical business
processes

Implementing ground rules and setting team expectations
Developing an effective communication and feedback structure
Handling performance issues

Managing remote and virtual teams

DESIGNED FOR

Executive teams; executives and managers; department heads;
managers of remote-site and virtual teams (NOTE: Customization for
intact teams available upon request)

For information regarding on-site training, email
call , Or visit
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