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Emotional Intelligence and 
Personal Leadership  

 
 
It is not enough to be smart, experienced or focused. Only when you 
understand who you are, how you impact others, and how best to 
manage yourself and your communication, will you be able to use 
your smarts and become effective. Emotional intelligence is the 
missing element in many potentially successful professionals' 
careers. This workshop introduces the concepts of emotional 
intelligence and allows participants the opportunity to explore their 
role in personal and organizational effectiveness. 
 
OBJECTIVES 
Upon completion of this course, participants will be able to: 

• Learn the concepts of emotional intelligence  
• Explore your role in personal and organizational effectiveness 
 

HIGHLIGHTS 
• Tie emotional intelligence to daily demands  
• Recognize the key factors inhibiting the development of 

emotional intelligence and how to get past them  
• Define the elements of emotional intelligence  
• Understand the impact of emotional intelligence on personal 

performance  
• Use knowledge of emotional intelligence to coach and mentor  
• Use emotional intelligence to increase personal and 

organizational effectiveness 
 
DESIGNED FOR 
Professionals who recognize the next and crucial phase of success 
depends on personal growth 

RECOMMENDED CPE: 
8 
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Intermediate 
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Personal Development 
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